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ForwardExtendDeployConfig

The ‘CDEF’ 4 Phases Framework
ODA Lean Project Management

“ Like every journey, there have been twists and turns in the road … Oracle 
gave us the agility to change and helped us shift our paradigm.           

Customer Success Story

”
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Activating ODA Instance

Configuring Cloud HCM

Training and Testing

Lifecycle Management Conversational UX

Extending 
FADigitalAssistant

Care & Feeding

Kaizen



The Quick Start Path includes:

� � � �

1. Migration Activities
2. Publish the Skill on 

production
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1. Retrainer
2. Insights

1. Rebasing to upgrade 1. Troubleshooting



Lifecycle Management
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FADigitalAssistant (FADA) Development Cycle

See Extend, Export, Import for details.

To import an extension, the target instance must have the corresponding base bot installed

ProductionScenario 1: Stage (Gold Build)

Pull FADA 21.01.51
from Store

START Extend FADA to
Version 21.01.51v1

Export FADA
Version 21.01.51v1

Hcm Skill 21.01.01

Extend* Hcm to
Version 21.01.01v1

Training
& Testing

Publish Hcm
Version 21.01.01v1

Import FADA
Version 21.01.51v1

Publish FADA 
Version 21.01.51v1

Enable
Insights

Correct
da.FARestEndPoint

Training
& Testing

Go-live 
Checklist

* Naming convention
for display order

https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/extending-skills2.html
https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/create-configure-and-version-skills1.html
https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/create-configure-and-version-skills1.html


Skill (CandidateExperience) Development Cycle
To import an extension, the target instance must have the corresponding base bot installed

ProductionScenario 2: Stage (Gold Build)

Pull CE 21.04.3 –
20.08 from Store

START Extend to version 
21.04.3v1 – 20.08

Training     
& Testing

Import CEDA 
version 2.1v1 – 20.08

Export CEDA 
version v1 – 20.08

Enable
Insights

Correct
da.FARestEndPoint

Publish CEDA version
2.1v1 – 20.08Create CEDA**

version v1 – 20.08

Publish CE
Version 21.04.3v1

Training
& Testing

Go-live 
Checklist

** Personalize Your Digital Assistant

https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/personalize-your-digital-assistant.html


Skill Post-Production Stabilization Cycle
To import an extension, the target instance must have the corresponding base bot installed

Sceniar 3: Production

See Apply the ODA Retrainer for details.

https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/digital-assistant-insights.html


Skill Post-Production Stabilization Cycle
To import an extension, the target instance must have the corresponding base bot installed

Sceniar 3: Production



FADigitalAssistant (FADA) Development Cycle
Care and feeding begins in production, obtaining accurate metrics with real data

Stage (Gold Build)Scenario 3: Production (Post-GoLive)

START

Import Hcm
Version 21.01.01v1.1

Publish FADA 
Version 21.01.51v1

Create Hcm new
version to Draft 
21.01.01v1.1

Hcm Skill 21.01.01v1

NoMatch

Export Hcm
Version 21.01.01v1.1 Manually merge  

new Changes

Training
& Testing

Care &
Feeding

Export Hcm
Version 21.01.01v2

Publish Hcm
Version 21.01.01v2

Create Hcm
Version 21.01.01v2

Import Hcm
Version 21.01.01v2

Version FADA
to 21.01.51v2

Publish FADA version
21.01.51v2 – 20.08

Go-live 

Checklist

See Version, Retrain for details.

https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/create-configure-and-version-skills1.html
https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/digital-assistant-insights.html


Skill Development Cycle
Rebase to uptake platform and skill new features

Scenario 4: Stage (Gold Build)

See Apply the ODA Retrainer for details.

https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/digital-assistant-insights.html


Skill Development Cycle
See Inspect FADigitalAssistant, Rebase for details.

Rebase to uptake platform and skill new features

Scenario 4: Stage (Gold Build)

Pull FADA 21.07.28 
– 21.02 from Store

START Extended Hcm Version 
20.04.09v1 – 20.08

Hcm skill 
21.07.02 – 21.02

Extended Hcm
21.07.02v1 – 21.02

* Compelling reason

Training
& Testing

Manually merge .tgz  

custom components

https://docs.oracle.com/en/cloud/paas/digital-assistant/tutorial-hcm/
https://cloudcustomerconnect.oracle.com/posts/2114481920


Skills Analytics: What Metrics Should You Monitor?
View the Total Conversations Report
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Engagement rate: how many conversations 
succeed in engaging with the bot

Completion rate: how successful the 
conversations are in solving users’ requests

Top intent matches: top 5 Natural Language (NL) 
intents

Top recognized utterances: help train the 
models and classification engine for utterances

Top unrecognized utterances: for ongoing 
improvements

See documentation for details.

https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/skill-analytics1.html


High to low user interactions
Insights: Top Intents Word Cloud
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View Skill Performance
Compare Metrics Across Different Versions of Skills
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If bot is becoming smarter over time? Failure Rate: bot misunderstood, or response 
was incorrect or insufficient

See documentation for details.

https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/skill-analytics1.html


View Storage Indicators
Monitor Insights Data Storage Capacity
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UI Auto Alert:
Storage exceeded 80%. Purge 
Insights data before you run out 
of space.



Data lifecycle Management
Archive Insights Data
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Script To Extract Fields From Oracle Digital Assistant (ODA) Insights Export (Doc ID 2689677.1)

See documentation for details.

https://support.oracle.com/epmos/faces/DocumentDisplay?id=2689677.1
https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/manage-insights-data.html


Resources
LCM Best Practices

Copyright © 2021, Oracle and/or its affiliates17

Updates and Upgrades Impacting FADigitalAssistant
Recommended Strategy

Rebasing an Extended Skill
Activity Guide
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Tune Intent Resolution Before Publishing

Troubleshooting
Use the JSON conversation log

Tune Routing Behavior

https://cloudcustomerconnect.oracle.com/posts/7b1292fe4d
https://cloudcustomerconnect.oracle.com/posts/2114481920
https://docs.oracle.com/en-us/iaas/digital-assistant/doc/intents1.html
https://fnimphiu.github.io/OracleTechExchange/trainings/completetraining_v2/05/05_01_Design_Practice_Error_Handling_1019.pdf
https://docs.oracle.com/en-us/iaas/digital-assistant/doc/tune-routing-behavior-digital-assistant.html


Q1. Reprovisioning the ODA instance to a local data center

A1. No migration path.  You can export and import Skill/Digital Assistant.

Q2: Impact of P2T on Digital Assistant Configuration
A2: P2T is a full refresh, will not preserve Fusion App setup and setup data. Incorporate P2T into 
your Environment Strategy.

Q3: Viable cutover and transition plan
A3: Train and test the Bot with synthetic data sets in your stage instance then export/import the 
same Bot/Metadata for production readiness, the inner workings of ML training should be 
practically identical.

Store skill bots would all work differently when installed in different instances.  The general 
assumption is that the behavior of the bot is the same when exported/imported into the 
production instance.

Frequently Asked Questions
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Q4. Difference between Extending and Versioning

A4. Extending creates a new Bot, with a new name, and a special type (EXTENSION, 
ODA_EXTENSION) that keeps track of the changes with respect to the original base. It's a semi-
independent Bot that heavily depends on the base. You cannot delete metadata that came from 
the base, only add and modify it, and, in order to import an extension into an instance, you must 
first install the corresponding base. Most importantly, extension type Bots allow for a special 
kind of operation: rebase, which can target different versions of the base, creating a new version 
of the extension, by taking the target base and applying the changes the extension made with 
respect to the original base. Lastly, you can only extend Bots that were pulled from the Store. 
You can extend the same Skill as many times as you want, but you can't extend an extension. 

Versioning creates a new Bot with the same name as the original, with the same metadata, but a 
different value for the 'version' property. A new version is a fully independent Bot, in the sense 
that the new version can add and remove metadata freely, and exporting/importing it into a 
different instance doesn't have any restrictions. Note that you cannot version a Bot that was 
pulled from the store. You can only import a skill with the same Name but a different version.

Frequently Asked Questions
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HCM Digital Assistant Office Hours
VIEW FULL PLAYLIST

ODA Homepage
ODA End-to-End Training
ODA Development
ODA Design Camp Videos
Activate Your ODA Instance
HCM Hands-on Lab
Oracle Skills

HCM Digital Assistant Forum

https://cloudcustomerconnect.oracle.com/posts/63de998f84
https://docs.oracle.com/en/cloud/paas/digital-assistant/index.html
https://fnimphiu.github.io/OracleTechExchange/
https://docs.oracle.com/en/cloud/paas/digital-assistant/use-chatbot/preface-oda.html
Oracle%20Digital%20Assistant%20Design%20Camp
https://docs.oracle.com/en/cloud/paas/digital-assistant/tutorial-hcm-setup/
https://docs.oracle.com/en/cloud/paas/digital-assistant/tutorial-hcm/
https://docs.oracle.com/en/cloud/paas/digital-assistant/skills.html
https://cloudcustomerconnect.oracle.com/resources/8c68df9d3e/summary

